SOS Chilc
70 yvears’in the
16 years in Ukrain




SOS Children’s Villages Ukraine
management's introductory word

sCelabrating the YOth annivearsary of the Intarnational
Federation 505 Children’s Villages" is simultanou
-sly an honour and a challenge. It isan honour to belong
to one of the biggest and most stable charntable organi-
zations in the world, ‘whose authority was gained by
threa generations of our colleagues.: Hermann Grmein
ar, whose 100th birthday anniversary is also celebrated
in £019, was the first of them, And it is a chalenge to
adapt to the new social conditions 505 Chidren’s
Villages Ukraine isa part of the worldwide move-
ment, howeaver we realize that Ukrainian scoiety in
particular is responsible for our chifdren, - and we are
sincerely grateful to our partners who share our beliaf
Thanks to their help we save hundreds of children from
orphanages each years

Serhiy Lukashov

Oirector

=A% 3 sclentist and speclallst with many yvears-of exper|
ence in children's aid, | conslder that SOS Children's
Villages Ukraine's methodalogy of work with children
parentsand communities s waorthy of scallng Up: Asa
wiarman | amoglad that cur programme geaduates’
chilldren are ralsed In strong famibes,s

Madiia Koemarova
Chalprearman of the Baard, honoured sodial sphens

specialist of Ukraine, PRE i Economics

SOS Children’s Villages in the world

aEwvary child should belong to a family and
grow with lowve, respect and security:s

Hermann Gmeiner
an educatar and social acthist, who founded
SOS-kinderda In Austria in 1959

Worldwide mission of

We build families for children in nead, wa Relp them shapa their own Tuluras
and we share in Lthe development af their communities.

Achievements over

Over 4 min. children and youth 550 505 Children's Villages
supperted through opened
SO05 Programmes

136 states and territories

are covered

Graduates

became successful parents, having
broken the circle of family dysfunction
providing for their families independently

- are economically successful

- feel peychosacial well-being



Wission of SOS Children's Villages Ukraine

We ensure the right of every child to a loving family,

We support vulnerable families and create family environment for children
who have lost it

Our vision

Every child in Ukraline lives ina family and grows up inlove, respect and security

How does = - Children’s Villages influence
Ukrainian society

Important dates

2003 2010 2012 2018
. RS EREE SR . AR EEEEEEEE . EEEEA AR R R .

Start of work of 505 Official opening of Opening of Youth
Children's Villages in S5 Children's Centre and Small

Uraime. Laurch of willage in Brosary Growsn Home im Ky
Family Strengthamning
Programme

7 features that distinguish “0° Children’s Villages
from other charitable foundations

T0 years of international experience * Transparency and accountability

Scale of activity & Cooperation with partners on global and
Haolistic approach o solving the problem national levels

High standards and strict internal # High level of emplovees’ professionalism
policy

The only organization in Ukraine to address the issue of arphanhood comprehensively,
working not only on conseguences, but on prevention as well. IF it is not possible to preserve
biclogical family, we provide the full-fledged replacement, guided entirely by the interests of
the child. We prepare children to independent life and support thern after they leave care.




SOS Children’s Villages Ukraine

Main activities
® Foster Farmily Care Prograrm e " Ermargency Response Projects
®» Farmily Strengthening Program me . Advocacy

16 years of our work:

250+ 5000+

children hawve children stay in their families
e families of origin and recalve adequate
parantal care

80 000+

children and adults
got aur assistancea

Our Family Strengthening Centers

isupporting families in crisis)
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SOS Children’s Villages Ukraine vs Orphanages

Orphanages

onchildren's medical treatrent

1 billion UAH

was-allocated from the national
budget in 2012 for the maintenance
of orphanages

on childran's clothes

o chitdrens
AT

on utitities and
mainlenance
of the buildings

160 000 UAH

The average care cost for one child
inan arphanege

*aicardireg to the dals of President's Cormamigsionsd af Hisman Reghile' O o .

on empioyees’
salaties

SOS Children’s Villages

With 160 000 UAH kAL et ting Najor Programms

0000 000
SOS can provide suppaort

[through cormprehensive services)
for 2% children and adults within
the Family Strengthening
Frogramme

I GO0 000

20 D00 DO

redver Family Crae . arrely Shepngn e ning [ e e
P IR TEI AT ot

According to 305 intermational 1000 O
research, the social efficiency

of investment in preventive work

with vulnerable families is much

highear than imvestments in

alternative care;

1 Euro brings 22 Euros



Family Strengthening Programme

children (2013) of them
live in Ukrainian orphanages have parents and could have avoided the
' placemeant into orphanages if preventive services
were provided on time

Reasons of admission of the family
to the Programme

Low inceme farmilies NG 212
single parents _ 137
internally displaced families _ N4
farmilies with three and more children NN o
disabitiyy [INIINGGEE 67
kinship families _ 2?
domestic visance _ 2‘?

parents were brought up In erphanages [N 13
pre- and post-reintegration support [N 10

tajority of farnilies have saveral vulnerability factors,

Aim of the Programme — preservation of the child
in the family

We use an approach called ‘case management’ and provide services based on an individual
assessment of the family needs: from in-kind support to the long-term psychotherapy,
wocational training and inventory purchase for the self-employment. A5 a result, 7O0%

of families left the Programime self-sufficient. For the monitoring, we use an innovative
electronic database - Program Database

families (800 children) of these families
simultaneausly receive leave the programme self-sufficient
comprehensive Programime support

o] warnt fo express my gratitude te Liubov Myhailivma
(soclal worker) and 505 Children's Villages Ukraine
for being there for me and my children in the darcest
and the hardest time for us, With vou, I found a job.
With you, I became successful woman and mother.
Arnd my children... Thank you for helping me make
them happy childrers.

Hina, a single mother of 3 children

I ' Bl

Foster Family Care

of our foster family care?

# Support and training of faster parents with the use'of the best International practice,
» Covernmental partners regarding children’s placement and servicas provision,
* Tha use of state-approved alternative care modals,

» Additional support provided o childrén and familles, iIncluding housing accommodation
and payment for the utilities,

SOS Children's Village (Kyiv Region)

14 foster familles

Z short-term care foster farnilies
Together bring Up more than 100 children

Under our support

17 vaung people iive outside of 505 Children's Village Browvary
B live in smiall group homein Kyiv, established in 2018

150 children

received fostar family care (including short-term care
since 505 Children's Village Brovary started

Luhansk region

In 2012 In 2015-2016 In 2019

Luhansk Prograrmme new families in Starckilsk the firse

was established and Sievierodonetsk were

6 foster families have been included inta the Programme 5 short-term care foster

families were selectad

created and int ted into
Integrd I and trainad in Luhansk region

the community-in collaboration
with the government

13 families receive support
100 children and together bring up 34 children

received foster family care sinca Programme stamad



Youth Center

September young people
The Youth Center in Kyiv was founded attend the Center monthily
These

& Youth that live in 505 Children's Village (14+)
s  Youlh that left care [18+]
& Youlh 14+ Trom crigis families
Youlh from the local community
Spaeciallsts that work (n the Child protecton sphone

Youth Center

= Psychological consultations and support

e  Life skills training.

. Educational events and career guidance.

® Recreational events

s Anti-café - open space for communication with peers

« Strengthening the capacity of experts in child protection {trainings, workshops on
wiorking with vulnerable families and children, exchange of experience between
governmental and non-governmental organizations)

= Meestings, roundtables, other events regarding the advocacy for the best intenests of
children whoare deprived from parental care andfor risk losing parental care

At the moment there is an urgent task to develop such services also for the Lugansk
programme, as there are = young people (184} and || beenzgers (164) who need support
after leaving foster cara.

Emergency Response Projects

Since the beginning of the military conflict in the East of Ukraine:

& millien esidents of Luhansk and Denetsk regiens affected

14 000 people (including 252 children) kiiled

24 TT8 people wounded

1,5 million citizens became Internally Displaced Persans (IDPs}, 200 000 of them are children

An estimated 100 000 children reside along the contact line
and face all conflict-related risks, including impoverish rment, health deterioration,
shielling and mines.

What does emergency response of SOS Children's
Villages mean?

The main goal of Project - io help to reduce the effects of the conflict on the lives of children and
thelr families,

S05 Children's Villages Ukraine weare amang the first who started to provide help to the most vulneraksle
-in 201 .Eh to inkernally displaced children and thair families, who relocated to Kyiv region or Starobilsk
district of Luhansk region.

2017

Emargency Responsa Project in Kylv region was finishad, while active work along the contact line
in Lubhansk region was started.

2019

rMoblle peychosocial service was established, which provides asslstance along the contact line,
Curing & months [ 2019, mobile team helped 1500 people.

Im order 1o covar needs of the familles in emergency response, public funding mechanisms are baing
irvvotved, ‘Pope for Wkralne' Initative (2017-2018), the Dutch Belief Alllance (2018-2019), and UNICEF
[since 2015} are key donors, who have provided funding support 1o 505,

75 000 peuple recahad serdens and material support during 20142019



SOS Children’s Villages Ukraine’s advocacy Our plans for the future
contribution into child protection until 2024

De-institutionalization

= 505 Children's Villages Ukraine particlpated in the developrment of the Mational De-| Strategy. Foster Family Care

» Strateqy implementation {including community-based soclal services for famllies and children) . m'-"f' T
within the frameworlk of the Molls with Luhansk Beglonal State Administration and Brovary ol Internal
Gistrict State Administration GERTRar AsBn T Rr=mases

& [nfluence on the development of the national legislation on childrens rights as a consistent memibar
af the Interdepartrmental Commission for Child Protection Family Strengthening

November, 2019 Inchiding ey coenrmni Youth
ERRIC SR PR L. Programme

Crur national advocacy efforts promoted the endorsement
of the LIM "Rights of the Child' Fesolution, focused on children
that have lost parental care

Fund
development

Platform for children to defend their rights

&= Wiithin the Mol with President’s Commisstoner for Children's Rights, we promote the development
of the Mational Children's and Youth Council (6 young people from 505 families joined NCYC and are its
active members). President of Lkraine Volodymyr Zelensky joined the All-Likrainian farum of the
Mational Coungil in 2002,

®  Assisted Yevoeniya Yershova, a gitl from one of our foster families, to represent Likraing on the fnter-
national conference in Genéve to mark the 30th anniversary of the LN Convention on the Rights of
theChild. Her appeal to the intemational cormmunity that children ought to be raised (na family
environment rather than inan orphanages and that the state should pricritize children in its policy
has gained wide international sttention




Thank you to
our supporters

'SOS" in the titke of our organization means “Societas Socialis -
Responsible Society” In the midst of communities, in offices and
schoals, inthe capital and in front-line settiernants, in poor dwell-
ings and governrment premises, our employees. work to help
children in need by presending thelr families, looking for foster
parents for children who have lost them, reminding the state of
its.obligation toensure child's right for a famiby, And all thisis
thanks io the support of our partners:

‘We express our sincere gratitude to you and to hundreds of
compassionate people who donate through our website or
by sending SkM5 to the number 88070 (10 UAH for prepaid
subscribersof lifecell, Vodafone Ukraine, Kyivstar and 2hob)
ar through other important contributions!

E EVERYONE CAN JOIN AND
4. DONATE

Together, let’'s help every
a child live with a family!
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