[image: image1.jpg]iﬁt'& SOS CHILDREN'S
289 VILLAGES
UKRAINE



[image: image11.jpg]



	E-mail: office@sos-ukraine.org

Website: https://sos-ukraine.org/en/
	8-B B.Gmyri str.,

Kyiv 02140, 

Ukraine

Tel./fax: +38 044 232 95 81


Ukraine-MA-Annual Report-2017
Prepared by:

Mr. Andriy Chuprikov
National Director  

SOS Children’s Villages Ukraine

February 15, 2018

Table of contents

Section One - Annual Report……………………………………………………………………..4

1.1. Summary of activities of SOS Children’s Villages Ukraine in 2017……………………..5

1.2.Time schedule of major events for 2018…………………………………………………..10
Section Two – Statistics………………………………………………………………………….11
2.1. Actual figures of beneficiaries, services, families, capacity, former SOS children, and staff

2.2. List of Board members of SOS Children’s Villages Ukraine…………………………….12                                                          

Section Three - Facility Reports………………………………………………………………...13
3.1.    SOS Children Village Program in Kiev and Kiev region………………………………14
3.1.1. SOS-families……………………………………………………………………………….14
3.1.2. SOS Family Strengthening Program in Kiev……………………………………………17
3.1.3. SOS Family Strengthening Program in Brovary……………………………………….20
3.1.4. SOS  Youth Program…………………………………….
……………………………….23
3.2.   SOS Children Village Program in Lugansk region……………………………………...25
3.2.1. SOS-families……………………………………………………………………………….25
3.2.2. SOS Family Strengthening Program in Starobilsk……………………………………..27
3.2.3. SOS Family Strengthening Program in Severodonetsk……………………………..29

Section One - Annual Report
1.1. Summary of activities of SOS Children’s Villages Ukraine in 2017
The total number of Ukraine’s population accounts for 42 403 027 people
.

Over the years of Ukraine’s independence the children’s population has decreased by nearly 5 million and today it is estimated 7 570 000 million. 

In January-October 2017 the average nominal wage of a full-time employee was equal to 6900 hryvnias (UAH), from November 2017 it amounted 7479 hryvnias (UAH), which is approximately 220-240 euros and is 2,2 times more than the minimum wage (102 euros)2.
The market situation remains tense and is characterized by decrease in demand for labour at the end of 2017. The number of employed persons aged 15-70 for 9 months 2017 amounted to 16.2 million as compared to 9 months of 2016 it is estimated 16.3 million people. 

The number of unemployed people reached 1.7 million. The unemployment rate among people of working age it was 9.4% of the economically active population compared to the previously reported number of 9.2 % in 2016.
According to the Law of Ukraine "On promoting social development and youth development in Ukraine", young people are Ukrainians aged 14 to 35 years. During 2017 the status of the unemployed in the public employment service was 431.0 thousand people under the age of 35 years.

The unemployment rate among youth from 15 to 24 years old estimated 11, 4%, while this indicator for young people under 25 years is 18.9%. The following causes of youth unemployment have surfaced: a) young people are insufficiently informed about the requirements of a modern labour market; b) often the profession received by the graduates, under new changing conditions, appears unclaimed in the labour market; c) young people tend to have overestimated expectations as to the salary and working conditions. 
The situation in the country related to youth care does not create favorable conditions for development of the youth and their independent living. The government cannot extend sufficient assistance to them due to lack of funds and facilities. Social housing is provided only in extremely rare cases, none of SOS beneficiaries have received it yet. This situation creates a tension and fear in youth, which neither have a biological family nor inherit any property where they can live after they attain the age of majority. Therefore they stay to live in the SOS village up to 23 years that becomes problem for them and tutors as well. Regarding this problem, the program department developed proposal to youth program on new services for young people - Small Group Home and Youth Center. In 2017 financing was received for implementation of these services and the premises were purchased. The launch of the facilities is still a major priority for 2018. 
The armed conflict in eastern Ukraine, which has begun in the spring of 2014, continues. According to the latest UN data, about 10 thousand people died during the conflict. Hostilities conducted in populated areas threaten the safety of civilians, and negatively affect their living conditions. The human dimension of the armed conflict in the East of Ukraine is critical: 4.4 million people have been affected by the crisis, 3.4 million of which are in need of humanitarian assistance and protection. 60% of civilians residing along the approximately 500-kilometre-long contact line face firing every day. Insufficiency of food has grown twice since 2016, at the same time 1, 2 million people suffer from danger of food, and however, the risk lies in an aggravation of TB, HIV as well as poliomyelitis with many medical products. The prevalence of HIV among pregnant women in conflict-affected areas is significantly higher than the national average. These consequences are complicated by severe winter in Ukraine, essential limitations to humanitarian access and limited opportunities for people that have been hit by the crisis. Over four years millions of people, including 1.6 million internally displaced persons, half of them are elderly, are forced to make a choice between food, medicine, shelter, heating and education for children.

According to the UN Children's Fund (UNICEF) 580,000 children were injured in the conflict in the East of Ukraine, one third of them need an urgent psychological help.

In 2017, the FSPs in Ukraine continued its holistic work focused on preventing the separation of children from their families of origin.  The new FSP in Severodonetsk started its work in January 2017 and 148 additional children were helped.
On April 5, 2017 the Cabinet of Ministers of Ukraine approved the Resolution “On approval of the Procedure of granting the status of a child who suffered from military actions and armed conflicts”. It contravenes the rules of international humanitarian law applicable to a State Party in the event of armed conflicts and relating to children, in particular, the UN Convention on the Rights of the Child and the Law of Ukraine "On the Protection of Childhood".       
In May 2017 SOS Children's Villages Ukraine conducted a seminar on "Protection of the children rights in a situation of military conflict: practice and innovation" for Services of Children Affairs and Centres of Social Services for Families, Children and Youth of Luhansk region. At the seminar, the participants were acquainted with the mechanisms of social protection of children in accordance with changes in the legislative framework of Ukraine, as well as the protection of children in the zone of military conflict and children who suffered because of hostilities and armed conflicts. It contributed to a greater understanding of mechanisms in the sphere of children’s protection who suffered in the military conflict by state authorities and strengthening of partnerships between them in Luhansk region.

In 2018 SOS Children's Villages Ukraine will advocate for amendments to Resolution of the Cabinet of Ministers of Ukraine in order to recognize the rights of children affected by the military conflict in the East of Ukraine by the Government of Ukraine. In the future, it will help to find out the number of children who have been affected by the military conflict and develop state social programs for aid to children who have suffered of the military conflict in the East of Ukraine.
Ukraine has among the highest number of children in institutions in Europe, with an ingrained institutional system viewed as the only solution for children at risk. 106 000 children are brought in 751 institutions, 92% of these children have biological parents. One of the top priorities in this direction should become the enhanced role of SOS Children's Villages Ukraine. SOS Ukraine were actively involved in the development of the National Strategy for Institutional Children's Care System Reform for 2017-2026.
The strategy of deinstitutionalization  includes:

- reduction of the number of children who are raised in institutional care and upbringing of children in family forms of education;

- ensuring the availability of services for children and families with children in accordance with their needs at the level of the territorial community;

- termination of the practice of placement of children under the age of three up to institutions of institutional care and upbringing of children;

- creation of appropriate conditions for the participation of non-governmental organizations in the provision of services for families with children.

In 2018 SOS Children's Villages Ukraine will continue supporting the Ukrainian authorities to implement the National DI Strategy and Plan on the territory of Kyiv and Luhansk regions, strengthen the capacity of national and regional level stakeholders in DI, to keep children under the age of 3 years and disabled children out of residential institutions and to reduce child institutionalization in general through legislative changes and support for at-risk families.
 In order to develop social services delivery system in Ukraine, the draft Law of Ukraine "On Social Services" was adopted on the first reading on March 21, 2017.       SOS Children's Villages Ukraine, in cooperation with people's deputies of Ukraine, were involved in the development and submission of proposals to the draft law on protection and enforcement of the rights of orphans and children deprived of parental care. It is planned to enact the law as a whole in 2018, which will allow reviewing existing state standards of social services delivery system and developing new ones, including for work with a biological family to prevent the removal of a child from it.

      In March 2017 a memorandum of understanding and cooperation with the Ministry of Youth and Sport of Ukraine was signed. The Memorandum aims at cooperation in the development of youth policy, joint implementation of youth initiatives of SOS Children's Villages Ukraine, formation of an active civic position and involvement in the social and public life of the state, promotion of the development of SOS Youth Center of Ukraine, launched in spring 2018.

       In September 2017 National Children’s Council was established at the Office of Commissioner of the President of Ukraine for Children's Rights, comprising the student of the SOS Children's Villages in Ukraine Victoria Lozovska. Deputies of Ukraine, the Minister of Education and Science of Ukraine and the Deputy Minister of Social Policy of Ukraine were present on the first session of the Council. Victoria Lozovska told the Council participants about the difficulties she has experienced during her stay at the institution and about a caring family and good conditions in SOS Children's Villages Ukraine. Victoria has made suggestions for solving that problem. 
     In 2017 the Law of Ukraine "On prevention and countering domestic violence" was adopted. The purpose of the law is to harmonize the provisions of the current Ukrainian legislation in the area of domestic violence and violence against women and adjusting it to the European standards. It, in particular, envisages the introduction of an integrated approach to providing assistance and protecting victims of domestic violence.
       In 2017 the Ukrainian government passed an amendment to its Family Code that provides an essential foundation for the full exercise of children's rights in the context of dwelling, in particular the prevention of their eviction or removal from registration of the place of residence. 
SOS Children's Villages Ukraine is a part of a constant inter-agency commission on protection of childhood that operates under the supervision of the Ministry of Social Policy. Participating actively in the meetings of the Commission, SOS Ukraine continuously reports on the current situation on the territory of an armed conflict in the East of Ukraine and gives recommendations for draft decisions of the Ministry of Social Policy regarding the rights of children.

 SOS Children's Villages Ukraine actively cooperates with the Supreme Council of Ukraine, the Ministry of Social Policy of Ukraine, Office of Commissioner of the President of Ukraine for Children's Rights, NGO Forum and the Child Protection Sub-cluster, the Education Cluster in the drafting of legislation and regulations relating to the rights children rights in Ukraine.
The general situation on the labor market in Ukraine was not very favorable for employers.  Taking into account the unstable socio-economic and political situation in the country it is becoming more difficult to find and retain professional staff. This affected the overall staff turnover in MA in 2017, which was 7,6%. The turnover of core care-co-workers in MA was 6 %. 

Nevertheless, keeping all HR standards and National Recruitment Policy our Fundraising and Communication Department was staffed with Corporate Fundraiser and SPO Coordinator, who successfully passed their Onboarding Programs. However, the position of Public Funding Adviser is still vacant. 

As a part of motivation, all SOS Ukraine’s co-workers, including SOS mothers, were provided with health insurance coverage in 2017. 

It is worth to notice that our SOS parents are working in stress conditions but they try to keep their efficiency as much as possible. To support them in their work we organized a training for SOS parents “Stress management and trauma healing”, which was conducted by P. Boyle in June 2017.

In May 2017 SOS Ukraine opened the branch of Regional Office in Kyiv, two GSC PD Advisors were employed, who can share their professional expertise within SOS.  
1.2. Time schedule for major events in 2018
	January
	Annual Report

	February
	Reporting period to RO/IO/PSA as for previous year

Visit of SOS Sweden representatives for SOS Ukraine

Liquidity Plan Updates 1, 2, 3 in Lucy

	March
	Board meeting 
Mid-term review and planning


	April-May
	External Financial Audit

	May
	Liquidity Plan Updates 1, 2, 3 in Lucy

	May-June 
	Opening of Small Group Home and Youth Center

	June 
	1st Review of National Annual Plan 2018
Audit Report Management Letter

	August 
	Liquidity Plan Updates 1, 2, 3 in Lucy

	September
	Salary review workshop  for 2019

Audit Report Management Letter


	September- November
	Planning and Budgeting for 2019

	October
	Board Meeting

	November
	NMT Meeting

	December
	2d Review of National Annual Plan 2018


Section Two - Statistics
2.1. List of Board members of SOS Children’s Villages Ukraine 
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	 No.
	 
	 Name of Board Member
	 
	   Position
	 

	1
	Komarova Nadiya
	Chairman of Board

	2
	Caroline Taylor
	
	SOS CVI Representative

	3
	Sedlar Zdenko
	Member of Board

	4
	Kulchitska Maria
	Member of Board

	5
	Kuts Svitlana
	Member of Board

	Chairman of Board 
	Komarova Nadiya

	  Addres:
	
	 
	1 Hryhorii Skovoroda St. Kyiv, Ukraine

	Tel. / Fax /e-mail:
	 
	Tel: +38 (044) 278-12-56  / E-mail: nadia.m.komarova@gmail.com

	
	
	
	
	
	
	
	
	


Section Three - Facility reports
3.1. SOS Ukraine Children Village Program in Kiev and Kiev Region
3.1.1. SOS families
SOS Ukraine Program in Kiev and Kiev Region worked in several directions in 2017:
1. Support and development of competences of SOS families.

As at the end of 2017 in Family Based Care programme in Kiev and Kiev region there are 16 SOS families including one short-term care family and two families that are integrated into the community, which bring up of 77 orphans deprived of parental care and 8 biological children. 

       
We continue providing support and training for all SOS parents. As a result of trainings parents found out how to determine the level of stress and the stage of burnout independently; received knowledge and techniques for developing emotional intelligence, determined tools to prevent emotional burnout; made a personal plan for the renewal of internal and external resources. 19 parents received innovative knowledge in the field of child psychology and upbringing that in turn allows them to react quickly and individually to the needs of children. 

      
All activities aimed at strengthening the parental capacity allowed to preserve the resources of families for the upbringing of children. Five families in 2017 took on the upbringing new children. As a result of increasing parental capacity 50% of SOS families are ready to accept new children in 2018. 80% of parents have a reduced level of professional burnout due to increased knowledge of burnout prevention.

2. Providing services for children to meet needs

 
Throughout the year all children attended educational institutions according to age norms. Children had a low, average and sufficient level of knowledge. For SOS pupils with the low and average level of academic achievements an educational support was provided based on the individual approach to each child. 32 children received educational services, 1012 Ukrainian, English and Math additional lessons resulting in improvement of their knowledge. 
In order to develop children’s creative and physical potential, communication and socialization skills 36 children were involved in different sports sections and 15 children attended creative studios and classes. 
   
In 2017 children were provided with services: 20 children received a social pedagogue services; 24 children received a psychologist's service and 17 children underwent psychotherapy; 19 children received a speech therapist service at least once a week, 85 children underwent a medical examination twice a year, 70 children received medical services from local authorities and medical institutions.

 
Also in the children's village were organized festivals and events:

- Maslenitsa Holiday;
- "Memory Project";
- meeting with Robin Bengtsson (representative of Sweden at the Eurovision Song Contest 2017) in SOS Children's Villages Brovary;
- participation in the project "Tree of Peace" in the Botanical Garden in Kiev;
- participation in the city celebration of the Children's Day;
- participation in the conference "Family forms of upbringing: current trends and prospects for development";
- participation in Brovary Day City celebration;
- Art Picnic in SOS Children’s Village Brovary;

- organization and conducting master classes for children from large families of Kiev region.

  
Good practice in Children’s Village Brovary is a set of measures to prepare a child for adoption. Below is a children’s story.

 
Svetlana lived with a biological mother up to 5 years, because of the family crisis the child had been withdrawn and placed in a rehabilitation center.  Living in the SOS family, the girl was retarded among her peers, but thanks to SOS mother’s and SOS specialists’ efforts the girl was prepared for school and went to the first grade together with her peers.   It took a lot of efforts and time for SOS mother, psychologist and social worker to prepare the girl for adoption. Adopters came but the girl did not have contact, the child was deeply traumatized by separation with her biological mother. Psychotherapy and great patience, professionalism and the desire to help the child on the part of SOS mother, social worker and other specialists brought a positive result. It was difficult to convince the child that she was loved and would not be abandoned anymore. At the first meeting with new parents Svetlana showed her own handicrafts and told what she loves to do. Future dad and mom talked about their hobbies in childhood. Svetlana was interested in communicating with the new family and visiting them. The girl met new 2018 year in a new family with parents who love her as their own daughter and take care of her every day. 
The total number of sponsors of SOS Children’s Village Brovary as at the end of 2017 amounted to 2004 people (1422 village sponsors and 582 child sponsors). Most sponsors are from Sweden, Norway, Germany, Italy, etc.
3.1.1 SOS Family Strengthening Program in Kiev

In 2017 the FSP Kiev continued its long-term holistic work focused on preventing separation of children from their own families. The FSP sustains its cooperation with the local authorities - Сentres of Social Services for Families, Children, and Youth in Podilskyi, Obolonskyi, Shevchenkivskyi, Dniprovskyi, and Desnianskyi districts of Kiev, which refer families at risk of losing parental care to FSP. 

In 2017 the FSP in Kiev provided support to 456 children from 225 families. Most of beneficiaries are low-income families (49%), families with three and more children (30%), families with low level of parental skills (30%), children living with single parents (27%), children from internally displaced families (10%), children whose parents grew up in institutions (3%), children under guardianship (6%), children or parent with special needs (7%). Most families have several risk factors.

During the year 49 families with 111 children left the project. 34 families with 89 children became self-reliance. The reasons of the exit from FSP without success: failure to comply with family development plan, the only interest of getting material support or dropped out earlier at own wish), relocation (this is especially relevant for beneficiaries among IDPs). One child was temporarily separated from the family because of сhild neglect.

In 2017 the FSP implemented such key activities as: providing counselling to parents to take care of their children, sessions to develop parental capacity «Strong Parents – Strong Children», providing individual and group psycho-social support to parents and children; mutual support group for parents; individual correction-development classes (early development); computer literacy program for children and parents; informing families of social assistance rights and access to social services, empowering families to increase income and develop family budget; providing health and education support; providing material support (food, medicines and vitamins, hygiene sets, seasonal clothes, footwear, school uniform, stationary, schoolbags); support in improving of housing/living conditions; recreational services. 


11 parents underwent vocational trainings (hairdresser and manicure classes). They were provided with some professional equipment in order to earn additional income for their families. In addition financial literacy trainings were carried out to teach families manage their finances and plan their family budget. 


Thanks to sponsor and volunteer support, the children participated in children’s talent contests, visited cinemas and had career guidance tours to the EUROCAR Company. During the Christmas holidays children and parents visited “Kurazh Bazar” festival where they got presents and unforgettable positive emotions.


Within the framework of capacity building of local community the following trainings were conducted for local partner organizations and specialists: “Prevention of suicidal behavior in adolescents: forms of work with suiciders”, “Peculiarities of reintegrating children back into their origin families”, “Stress relief techniques”, “Mediation in social sphere: theory and practice”. Joint meetings with Centers of Social Services for Families, Children, and Youth have contributed to formation of common vision of the strategies for supporting families in difficult life circumstances. 


SOS advocacy with representatives of «Caritas» and «Hope and Homes for Children» developed recommendations for the Ministry of Social Policy regarding improvement of the national standards for provision of social support (guidance) for families in difficult life situations.


Specific achievement of the FSP in 2017 was strengthening of PR activities by editing about SOS activities on social media and publishing the booklets with information on the project services. These actions increased the awareness of FSP actions among the general public and attracted individual sponsors. For instance, by publishing information on the web page of SOS Children’s Village Ukraine one sponsor purchased a bed for a single mother and her 4 years old child, because they had slept on the floor before.


The main challenge was closure of Emergency Response Project in Kiev, which had been addressing the needs of internally displaced families. ERP beneficiaries were re-assessed to review the current risk level of each family and the required support services. The families with a high risk of separation have been referred to the FSP that led to an increase of social workers’ workload.

In 2017 SOS Children’s Village Ukraine established a new partnership with local J&J who granted 18 500 Euro for educational needs of FBC and FSP in both Kiev and Lugansk regions. Also partnership with company IC consulenten was established that supervises one family from FSP, it covers expenses related to child’s education at college and English courses. 

SOS Children’s Village Ukraine obtains regular in-kind donations (hygiene items) from P&G that are distributed among FBC and FSP beneficiaries in Kiev and Lugansk regions.


Partnership with Oriflam has been extended, except cash donations from the company, we held join events.
Description of an interesting family success 

  
Yevgeniya is an IDP coming from the temporarily occupied territory from the East of Ukraine. She has a 4 years old son Hordiy. In 2016 Yevgeniya joined the project having unstable psycho-emotional condition as she and her family suddenly moved to a new city without support and money for living. 


Later working with the family, it was found out that relationship between Yevgeniya and her husband were going through hard time; she was exposed to domestic violence (physical and psychological)  in the presence of their son. The boy was self-absorbed and had no interest to his peers.  


Individual and group psychological counselling services were provided aimed at improving Yevheniya’s psycho-emotional condition. The woman had regular individual guidance and support of a social worker and a social pedagogue. The family was provided with food and hygiene sets, vitamins for Hordiy.

At present the family has achieved a self-reliance. Hordiy attends kindergarten and has more stable psycho-emotional condition. After having attended corrective and developmental activities within the project he demonstrates a better memory, attention, and better skills of playing/working in a group.


As for Yevgeniya, she has acquired self-confidence and divorced her aggressive husband. She has started her own small successful business - Indian headdresses for leasing.  
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3.1.2 SOS Family Strengthening Programme in Brovary
In 2017 the FSP in Brovary was engaged in meeting the needs 246 children from 109 families, such as children living with single parents (29%), children from internally displaced families (9%), low-income families with severely economically underresourced  household (33%), children whose parents grew up in institutions (6%),  children under guardianship (2%), families with low level of parental skills (30%), families with alcohol addiction (3%), families with three and more children (19%), children or parent with special needs (5%). Most families have several risk factors.

In 2017 29 families with 74 children left the FSP in Brovary. 15 families with 43 children left the project because of their own reliance of the family. The reasons of the exit from FSP without success: 7 families - failure to comply with family development plan, interest in getting material support, 2 families with children who reached the maximum target group  age, 3 families changed their place of residence, a child was removed from 1 family, 1 family left  the project earlier at own wish. None of the children lost parental care.

In 2017 the FSP implemented such key activities as: providing counselling for parents to take care of their children, rendering of individual and group psychosocial support to the parents and children; informing families of social assistance rights and access to social services, empowering families for increasing their income and family budget; supplying health and education support; providing food, hygiene sets, seasonal clothes, footwear, school uniform, stationary, schoolbags; improving housing/living conditions; recreational services. 

Eight women have completed vocational training programs: make-up specialist (3 women); nail technician (1 woman); confectioner (1 woman); hairdresser (2 women); textile interior designer (1 woman). All of them were provided by the equipment and materials needed for their further work.  
To escalate the potential of local community trainings were conducted for local partner organisations and specialists such as  “Development and needs of children aged 6 to 17 years, age-related period of crisis and the ways to help a child”, “Non-clinical psychotherapy methods and correction of various conditions of children“, «Work with biological parents in cases of withdrawal of a child from a family without termination of parental rights», «Disorders in child attachment to a significant adult and their impact on child development», «Sexuality and sexual behaviour of children and adolescents».
For 15-year-old beneficiary from a low-income family with a lot of children the company “IC consulenten Ukraine” covers expenses of English language course and his studying in Kyiv School of Computer Technology and Economy.

Another two adolescents participated in “The Power of Kindness with Pantene” project in January 2018. The girls are starting their hairdressing course organized with support of the one Ukrainian magazine charitable foundation.

NIVEA company has continued supporting project beneficiaries therefore children and their parents had an opportunity to visit children’s film festivals.

Among successes of the reporting period are an improvement of cooperation with local authorities and updating of the agreement on cooperation with Brovary City Council. The updated agreement sets out in detail the mechanism of the cooperation and takes into account the work with families of origin of the children in alternative care program (i.e. children’s reintegration). According to the updated agreement, FSP specialists are to be included in the Child Rights Protection Committee in Brovary City Council and their opinion shall be considered at decision making about child withdrawal or reunification with a family. 

The challenge of 2017 was a big number of families with one parent and necessity of additional services on maintenance, for example, social apartment for mothers and day care for children. Besides the need in our services is much higher than we can cover. State social institutes have extremely limited human and material resources for support of families in difficult conditions. The level of professional burnout in official bodies is very high, and it is a problem for local potential escalating.
Description of an interesting family success
Like in a fairy tale, there is a beautiful house, happy children and a family having breakfast on the porch…It was the Shevchenko’s family dream, which never meant to come true.
Roman, the head of the family, did everything to build a new home for his five little kids, a better place to grow in. One day all dreams crushed by the father’s death of a cancer. The house was unfinished and his wife Anna had neither strength nor opportunity to finish it.
The family had been living in the house without a roof, heating, floor and wall covering, and hardly having any furniture more than a year. In the cold and wet house the children’s health has worsen. Anna was under constant stress and later she was diagnosed a tumor. All family members needed treatment that a single mother could not afford. There was a high risk of the children’s withdrawal and losing of parental care because of mother’s inability to ensure children’s proper living conditions.
The Shevchenko has joined the FSP Brovary in a moment of crisis. Anna and her children underwent medical examination, received consultations of doctors, and were provided with necessary medicines. Anna had a surgery, now there is no threat to her life.
Thanks to psychological support Roman and Anton who are the oldest among the children, have managed to recover from crisis and gained motivation for development and studying. They became students of the National Aviation University. SOS Children’s Village Ukraine ensured financing and administrated the process of rebuilding the house. Now it is warm and comfortable, there is hot water supply and safe living conditions. Still SOS Children’s Village Ukraine keeps providing psychological and material support for the family.
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3.1.3. SOS Youth Program
At the end of 2017 in the frames of SOS Youth Program, services were provided to 31 teenagers that live in the CV Brovary and 13 young people who are in the program of semi-independent living (SIL).

The purpose of the Youth Program is to train teenagers and young people for independent life and to support them in the first years after getting out of care. 

We organized a lot of activities for young people during 2017:

 -  young people aged 14+ were tested in career counseling, as a result young people got recommendations on the choice of a profession and an educational institution;

- a tour to Shkoda factory was organized  to expand  children’s knowledge about professions. Two participants practiced twice at Renault Doctor Service and one participant did traineeship at Ernst & Young firm. 

- master classes on various topics, a business game "Rat Running", drawing oil paintings, painting with watercolors, carving, felting out of wool, decorating and painting utensils, decoupage, the basics of carpentry and car careers aimed at developing and improving children’s creative, organizational and financial skills.

- 10 young people received assistance and improved their knowledge on purpose to prepare for State Final Examination and External Independent Testing.

- 4 young people received subsidies for additional education.

- 5 young persons were employed for full-time and 2 young people got part-time jobs at the end of 2017.

 - 3 young people received subsidies to improve their living conditions, especially for accommodation or its repair.

 - 8 young people got psychotherapeutic help. 

- 30 young people took part in 3 events conducted according to the "Adventure Technique", with the aim of therapy and team building. As a result 15 young people were able to work out their injuries, 13 young persons formed the notion of security, responsibility for their lives and the lives of their friends, 10 young people get the young mutual assistance skills, 13 young people created trusted relationship with the employee of the Youth Program.

27 young people took part in trainings on various topics:

1. "Sphere of personality" as a result 18 young people increased their self-esteem and self-confidence.

2. Training of youth in the advocacy company with the regional adviser on advocacy Guma Almandina.

3. "Sexually transmitted diseases. HIV and AIDS prevention". 

4. At training on time management 9 young people learned how to properly manage their time, effectively solve the tasks in any field, to plan their activities more efficiently.

5. 27 young people took part in the training about development of independent life skills, so they had practical skills in the decision-making process and increased level of adaptation to stressful situations.

Many activities such as sport activities, excursions to other Ukrainian cities were organized for young people in order to teach teenagers to communicate and lead healthy lifestyle.

The challenge was that young people didn`t have a good place for classes and free time. Also many young people do not have their own homes and are forced to stay in the Children's Village, although they desire to live on their own. To solve these problems SOS program department has developed Program proposal that describes new services for youth - Small Group Home and Youth Center that will be opened in 2018. 
3.2. SOS Ukraine Children Village Program in Lugansk
3.2.1. SOS-families
In 2017 the Lugansk Family Based Care Program activity is implemented in the cities of Starobilsk and Severodonetsk. Unit in the Starobilskii region was accompanied by 7 foster families with 17 children and 6 foster families with 16 children in Severodonetsk. 
Task 1. Increasing the parent's potential of foster parents

All 13 families received social support services, 9 foster parents received professional supervision, 7 foster parents took part in interactive meetings, 7 foster parents received individual psychological and psychotherapeutic assistance, family therapy sessions were conducted for 2 foster families, 13 foster parents passed parental competence training, 7 parents took part in the training "Prevention of emotional burnout", 7 foster parents passed medical examination and treatment. The result of the work was the strengthening of parental potential that allows foster parents provide quality family care services.

Task 2. Providing the needs of children

 21 children received individual, group psychological services, 33 children received medical support for prevention and treatment of seasonal diseases, one child received support for a medical examination, a knee surgery and rehabilitation. 10 children obtained the services of tutors, 1 child was additionally prepared to state exams and entered university. Four foster children with speech problems received speech therapist services.

Task 3. Providing the preparation of children, aged 14 to leave the care. 

The challenge in the work was that most of the children in foster families moved into adolescence, it became more difficult for parents to communicate with children. The program currently consists of 16 children aged 14 to 23 years. 15 young people take part in classes on youth training programs to ensure a proper socialization of children in society. Meetings take place once at the weekend. One young person passed training at the international company EY Ukraine, 7 young people took part in the Youth Attendance training. 7 young people participated in the time management training where they learned to plan their time, set goals, focus on important and priority tasks. 2 young people took part in a study trip to Lithuania in terms of exchange of experience of youth policy at the state level.  

Task 4. Community capacity building. 
In 2017 two-day seminar «Protecting the rights of the child in a situation of war conflict: practice and innovations» was conducted for state partners.  Four training sessions were organized for 90 foster families and family-type orphanages that function in the Luhansk region in October-November last year. 
A successful story

Denis was placed to the residential institution at the age of 3. He has been there for 6 years.  Denis was put into the SOS family when he was 9.  At that age the child was supposed to go to school though he could not write, read very slowly (2 words per minute) and pronounced word badly. Accordingly it was agreed that he would take classes with a social pedagogue, speech therapist and correctional pedagogue. The child was not attentive and distracted, he didn`t remember the information and wrote badly. Foster parents were very embarrassed by the fact that Denis was very different from their son. At the same time, social workers helped foster parents accept the disparity between them, drew attention to the boy's strengths and progress in study. Now Denis reads and writes at a sufficient level. He wants to attend school. On the way from school, he often enters the office, drinks tea with staff, tells about his day. This is truly a magnificent achievement after tremendous hard work.
3.2.2 SOS Family Strengthening Programme in Starobilsk

In 2017 the FSP in Starobilsk ensured support for 191 families with 356 children. Among beneficiaries there were 7 children with special needs, 40 families with three and more children, 92 low-income families, 32 single parent, 120 internally displaced families, 13 families living below poverty line and 3 families of guardians. 


All beneficiaries were provided with holistic support in accordance with their individual needs: 

- psychological support: individual and group psychological and psychotherapeutic counselling for children and parents, group art therapy for children and parents, mutual support groups for parents;


- social support: individual and group social counselling on access to state social benefits;

- parenting support: child care training, development and parenting skills training;

- economic support: financial literacy course,  family budget planning trainings, vocational trainings, purchasing special tools that enable caregivers to engage in income-generating activities. Accordingly, five parents completed hairdressing courses and received certificates. After completing education, the FSP provided them with equipment necessary for further work:

- educational support: information trainings on rights of children, their development, computer courses for children, individual speech therapy sessions,  activities how to provide first aid. Within cooperation with J&J 3 children received tutorial support in preparation for graduation exams;


- improvement of housing/living conditions: a purchase of  basic furniture and household items, house repairs; 

- recreational support: playrooms for children, organization of various trainings for families, Play Bus activities. 51 children spent summer holidays in the camps supported by project “The Pope for Ukraine”;


- material assistance:  the most vulnerable families were supplied with food packages and hygiene items, medicines and vitamins, clothes, building materials, schoolbags, stationery etc. 

As a result of granting social services during the year 52 families became self-reliant. 36 families left the FSP without success, but none of the children lost parental care during the year.
In 2017 SOS employees and six state partners visited Hope and Homes for Children organization in cities of Dnipro and Mariupol to share experience and carry out the partnerships. 6 various meetings with local state partners were held. 
SOS Ukraine continued implementation “Strengthening of the community to address the needs of vulnerable children and their families in Lugansk region” being financed by UNICEF since May 2016. 

SOS Ukraine implemented “Humanitarian support for vulnerable children aged 0 to 7 along a contact line“, supported by “The Pope for Ukraine” Initiative from February to 2017 in Luhansk region. The provision of such assistance was enhanced through further continued cooperation between UNICEF and “The Pope for Ukraine’ Initiative.
In addition, SOS Ukraine has started the partnership with Caritas Austria within their regional program Strengthening of Parenting Skills and Adult Capabilities (DARE) with financial support of Porticus in Ukraine, Moldova and Romania from June 2017 until May 2019. It is the first international project for SOS Ukraine.

Specific success of the FSP in Starobelsk and Severodonetsk was implementation of a database (PDB) to monitor the quality of services.  

High level of unemployment in Starobilsk and its district was a challenge as well because most of the beneficiaries are IDPs who rent houses and do not have steady income.
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        Human touch story

The widowed father with a 10-years old girl joined the FSP Starobelsk in July 2017. The family lived in a remote village of Starobilsk district. The girl’s mother died of cancer in 2015. It was a painful loss for the whole family. The father was uncertain if he could care about the child properly, and he made a decision to place the child in a boarding school. All arrangements had been done to take the girl to the residential care institution. Later the father changed his mind being a result of hard work by all concerned: a psychologist, a pedagogue, a social worker, and their individual work with the family. In September the girl went to the 5th grade in good spirit and well prepared. The psychologist met regularly with the father and his daughter to provide support. The father has understood the true value and importance of a family. 

At present work with the family is being executed, they obtain psychological and pedagogical counselling.
3.2.3 SOS Family Strengthening Programme in Severodonetsk
In 2017 social support was provided for 148 families with 250 children. Among beneficiaries there were 18 children with limited abilities, 25 families with three and more children, 41 low-income families, 68 single parents, 70 unemployed parents, 90 internally displaced families, 37 families living below poverty line and 19 families of guardians. 

The work with families was based on the case management methodology, individual child and family needs assessment, and family development plan.


In 2017, the project beneficiaries were provided with holistic support in accordance with their individual needs: 


- psychological support: individual and group psychological and psychotherapeutic counselling for children and parents, group art therapy for children and parents, mutual support groups for parents;


- social support: individual and group social counselling on access to state social benefits;


- parenting support: child care training, development and parenting skills training;


- economic support: financial literacy course,  family budget planning trainings, vocational trainings, purchasing special tools that enable caregivers to engage in income-generating activities. Within the framework of cooperation with NRC 14 parents completed hairdressing and accounting courses. Accordingly, five parents completed hairdressing courses and received certificates. After completing education, the FSP provided them with equipment necessary for further work.


- educational support: information trainings on rights of children, their development, computer courses for children, individual speech therapy sessions,  activities how to provide first aid. Within cooperation with J&J 3 children received tutorial support in preparation for graduation exams;


- improvement of housing/living conditions: a purchase of  basic furniture and household items, house repairs; 


- Recreational support: playrooms for children, organization of various trainings for families, Play Bus activities. 51 children spent summer holidays in the camps supported by project “The Pope for Ukraine”;


- material assistance:  the most vulnerable families were supplied with food packages and hygiene items, medicines and vitamins, clothes, building materials, schoolbags, stationery etc.

In 2017 29 families have achieved self-reliance. 32 families left the project without success, but none of the children lost parental care during the year.


As well significant efforts for development of partnerships and strengthening the capacity of local community were undertaken. Local authorities refer families at the risk of loss of parental care to FSP in Severodonetsk.
The Project has been actively working towards establishing cooperation with international organizations that provide support for the people who have suffered from the armed conflict and for internally displaced families with children. Because of cooperation with UNHCR, the UN Refugee Agency, all the families were provided with thermal underwear and coats for children, and 25% of the families were provided with financial support for UAH 5,000 per family. 10 volunteers were involved in provision of support for children and families. 


Most of the beneficiaries are internally displaced families, and, very often, they have the trauma of war and posttraumatic stress disorder; children can have suicidal behaviour and delay in speech development. This target group requires highly qualified specialists. The city of Severodonetsk is an administrative centre of the Lugansk region, thus many humanitarian missions and international NGOs operate there, so there is a competition among them for professional staff.
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Human touch story


A single mother Irina was forced to move from her town of Horsk to the city of Severodonetsk due to armed conflict in 2014. Her 8-years old son Anton was wounded during the shelling. The boy’s brain injury led to impairment of fine motor dexterity, cognitive impairment, and emotional dysfunction. Anton could not speak. He has been recognized as disabled. 


The family joined  FSP in Severodonetsk In January 2017.  A defectologist and psychologist assisted Anton. The mother received individual psychotherapy counselling and attended group activities on child development and upbringing. The family participated in various recreation activities organized by the project specialists thereby ensured a better socialization of them in a new town. 


The work with Anton has brought huge results: at present his cognitive processes have improved despite a reversal of development that he had as a result of inadequate individual learning programme at school. The child passed to training and cognitive activity that correspond the norms of his age.

There is a chance that the boy’s general cognitive development will improve in full fully and his disability will cease. It is for this reason support of the family is ongoing. 

� State Statistics Service of Ukraine: � HYPERLINK "http://www.ukrstat.gov.ua/operativ/operativ2017/ds/kn/kn_u/kn1117_u.html" �http://www.ukrstat.gov.ua/operativ/operativ2017/ds/kn/kn_u/kn1117_u.html�


� State Employment Service of Ukraine: � HYPERLINK "http://www.dcz.gov.ua/statdatacatalog/document?id=350795" �http://www.dcz.gov.ua/statdatacatalog/document?id=350795�  
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